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verview

ith a historical overview of gang
the community had to

we will share what you had to say
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ethodology

erview tool based on grant needs
lders to be interviewed
in the process

ed before we st

rviewed between Oct & Dec 2009

esent Countywide, Regional, & City Law
cement Agencies

= Educational and non-profit agencies
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Common Concerns

ts in trouble

promote gang lifestyle & recruit
Ders

bility of gang me
of youth responsib , soclety promoting
me lifestyles,” poor role models

ch to counter any of these

8 tanding social & cognitive reasons behind
gang behavior

1 Violence
@ Recidivism
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Gaps

dinated, countywide effort
ention programs (K-3)
ams for youth under 14

ression vs. prevention dollars spent

e social change happening
crowded schools
iough places for kids to go/things to do

= Lack of positive minority roll models in community

= Lack of re-entry/job training programs
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ytrengths

ess that the issue exists
reness that it's not “just” law

'w Enforcement see alue of prevention

boration of efforts between County & City

ams & CBO efforts

ple willing to do this work

gness of law enforcement to work together

Numerous CBO’s with promising practices
- @ Those creating neighborhood success seem to be doing the best

@ Better laws - Truancy, Graffiti, “zero tolerance”
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[ raining of Staff

Academy have gang segments
e) : Roll Call, Patrol Updates,

ang Investigators meeting (DA’s Office)
angs & State Prison System

& Federal Law Enforcement associations
cences and trainings as they come along

2 Not really enough Community Based resources
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Offered to Others

d other types of overviews

collaboration
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lyaining That is Needed

with the younger children

- Latin American gangs
= Early gang prevention in the schools (K-3)
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money used by Probation for
eeded (after arrest)

sharing agreements between law enforcement and
government agencies/CBOs

Authority, CSP

nforcement can help CBOs bring money in
Reentry Partnership, GRIP

& Schools using a variety of violence and drug
prevention grants

® Challenge: models supported by research not always
interesting to funders

© 2010 DoctorS Nonprofit Consulting



inues/ProtocoIs Used

ss, and incarcerate
ws, municipal codes
al, Injunctions & internal

best approach

often push a strict “gang neutral territory”
ity for all programs

1S to change behavior to reduce crime
nge inherent in working with gang members

@ Developed over time, reviewed annually, updated
as necessary
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helping funding sources to work together
an help with resident engagement
ess to apartment managers group meetings

iring our expertise: projects, programs, and
ideas that have worked well

‘B8 Providing meeting or conference space
= Access to current or past gang members
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S | ren'_t Data Collection

inds of gang related data;
onikers, tattoos, associates, etc.

ink” database (not public*)
nter a name to see if the kid has
unty

database for gang related

wide “Cal-Gangs”
> (not public®)
databases (not public*)
DJ /FBI stats (public)

@ CBOs have intake data

“Law Enforcement’s challenge is in sharing info
that could create public safety issues.
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earch That Might Be
Helpful

0 local crime data can be very difficult

neighborhood
actors and parenting issues of K-3 kids
ction of recidivism

r inter-agency data sharing

on engagement in school as a risk/protective

Reasons kids in high risk areas choose not to join gangs

m There is a need to locate resources for research
m Connect efforts with local Universities
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ey Findings

dicated that a coordinated,
oach would be beneficial to

ventions need
mmunity level

targeted at the family

ed to be prepared to start much younger

is not agreement about funding

There is not agreement about what non-
confidential data can and/or will be shared
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nteresting ldeas

ar” - Charged with bringing grant

le, businesses will give when

to publicize Co
s stories we do hav

cation program for gang prevention workers
g counselors)

Academies for gang prevention work
t collect gang data for youth like child abuse

Database of all the kids in prevention programs?

= This would allow us to see which interventions work and
which don’t

wide the gang prevention
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